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Overview 

Why a Communication, 
Collaboration, Connection:  Building 
Leadership Potential program? 
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Communication, Collaboration, 
Connection:  Building Leadership 
Potential Course Map 
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Pre-Course 
Communications Check 
(Site Coordinators Only) 

Welcome and Review of 
Objectives 

Role of Effective 
Communication in 

Collaborative Relationships 

Tools to Enhance 
Collaborative Relationships 

Benefits of Collaborative 
Behaviors 

Wrap-Up 

Problem-Solving and 
Collaboration 
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Albert Mehrabian, Ph.D.: 
Communication Expert 
Professor Emeritus of 
Psychology, UCLA.  
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Tools To Enhance Collaborative 
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Exercise:  Filters and Stereotyping 
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Responding in a Collaborative Way 
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• To be taken seriously 

 

• To be treated with respect  

 

• To feel important 

 

• To receive immediate action 

 

• To clear up a problem so it doesn’t happen again 

 

• To feel that someone is listening 

 

• To receive a truthful answer 

 

• To receive a response that does not seem like an insult 

 

Exercise:  Creating Collaborative Responses 
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Tips for Creating Collaborative Responses 
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Effectively Applying Our Communication 
Styles 
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Communication Styles Checklist 
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I the Controller, II the Persuader, III the 
Organizer, and IV the Analyzer 
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Exercise:  Putting Communication Styles 
into Practice 
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6 Keys to Healthy Communication 
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Exercise:  How Does Communication 
Enhance Collaboration? 
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Benefits of Collaborative 
Behaviors 

Why Collaboration is Important 
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Exercise:  Benefits of Collaborative 
Behaviors 
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Problem Solving and Collaboration 

7 Steps to Problem Solving and 
Collaboration 
�
1. Show respect.  Don’t insult colleagues by judging, disregarding their beliefs or 

offering unsolicited advice. 
 
2. Listen in order to understand.  Use active listening skills. Remember that 

listening is a process by which we hear what our colleague says, decode the 
meaning and observe the nonverbal gestures to learn the feelings behind the words.  
This will help you to use the response appropriately. 

 
3. Uncover the other person’s expectations.  Ask probing questions and be honest in 

your responses.  Don’t promise something you cannot deliver. 
 
4. Paraphrase to check the specifics.   Wait until your colleague has completed his 

or her thought.  Don’t react prematurely. When necessary restate or paraphrase to 
clarify and to ensure that your colleague knows that you are grasping the content of 
the message. 

 
5. Offer and outline possible solutions or alternatives soliciting ideas from your 

colleague. Collaborate together by assessing how challenging situations are handled 
and how these situations can inspire positive change. Be careful to come across 
genuine rather than canned.  Don’t recite policy in a machine gun fashion. 

 
6. Make an effort and follow through. Take action.  Say what you can do and then 

do it. 
 
7. Double check for satisfaction.  Agree with your colleague regarding what he or 

she will do and what you will do. 
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Exercise:  Applying Communication and 
Collaboration Skills 

Case Scenario:  Vacation Gone Bad! 
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Exercise:  How Communication and 
Collaboration Are Linked  
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Wrap-Up 

Exercise:  Action Plan (DUE DATE:  
November 9, 2004) 
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Bio for Joann Polcari 
JoAnn Polcari, Ph.D. 

italix consulting services 

Indio and San Diego, CA 

email:  italix@dc.rr.com  

 
As owner of italix consulting services, Joann serves as consultant, educator, 
author, design expert, and facilitator to public and private organizations 
throughout the United States, specializing in the areas of leadership 
development; organizational/team structure and dynamics; communication, 
change and conflict management, and decision-making strategies; and the 
professional development of in-house trainers and facilitators.  She is certified 
by AchieveGlobal as a distance learning instructor who has designed and 
delivered teletraining programs to more than 100 government agencies. 
 

Joann holds a Ph.D. in Industrial/Organizational Psychology with Leadership 
emphasis, an M.A. in Pupil Personnel Services (Educational Counseling), and 
a B.A. in Education with emphasis in Early Childhood. 

 

Awards: 

• 2004 National Recipient, USDA Graduate School 

Excellence in Individual Instruction 

 

• 2004 National Recipient, USDA Graduate School 

Excellence in Team Instruction 

 

• Former Member, Psi Chi, National Honor Society in Psychology  

(Doctoral level) 
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